
WINTER 2016 EDITIONwww.lcsc.org

Lakes Country Service Cooperative is celebrating its 40th year of service in 2016.  From humble beginnings and a handful of employees 
we’ve grown to over 100 employees providing direct support and service to our members in our original nine county region, and beyond. 

What’s our story? Most people know LCSC through a handful of programs. Maybe you, or your son or daughter attended Knowledge 
Bowl or Spelling Bee here. Maybe you’ve attended many professional development workshops or networking meetings here. Maybe 
your organization participates in the health insurance pools, or maybe you just saved precious resources by using LCSC bid contracts or 
staffing solutions. Fewer people know the breadth and depth of the services and partnerships that LCSC provides. 

Officially, our members are public and private schools, cities, counties, governmental organizations and nonprofits.  In practice, our 
daily work is accomplished with the dedicated men and women who work in these organizations.  

Happy 40th,
Lakes Country Service Cooperative!

Eisenhower Building

  LCSC’s 3rd Home

South Vine S
tre

et B
uild

ing

     
   L

CSC’s 1
st H

om
e

Old ECSU Logo

Together We Achieve!

Beall & McGowan Building
   LCSC’s 2nd Home

The programs have changed and grown over the years, just as 
our members needs have changed (who remembers typewriter 

repair?!).  For 40 years we have stayed true to our purpose, 
listening to our members and providing the services you 

need to thrive and flourish in your mission.  Together 
we have built a thriving partnership that is more 

effective than any one of us working alone. 

Here’s to the next 40 years and beyond…

Jefferson Elementary School 

Building.  LCSC’s current home
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Together We 
Achieve… 

We have a 
tagline at Lakes 
Country Service 
Cooperative 
that is a bit 
ambiguous:  
“Together We 
Achieve”.  

A recent project, 
I think, perfectly 
defines who we 
are, what we can 
accomplish, and 
how we hope to 
collaborate with 

our members, communities and the state of Minnesota.

We are celebrating our 40th Anniversary this year at 
LCSC.  Created by the legislature in the 1970s, the service 
cooperatives (previously educational cooperative service 
units) were charged in Minnesota Statute 123A.21 to 
“perform planning on a regional basis.”  We’ve put that 
demand to work in recent months with a project we are 
calling “18 Online.”

Last year, the Higher Learning Commission, the accrediting 
institution for our state’s colleges and universities, 
solidified a recommendation that all teachers of College in 
the High School (CIHS) type classes must have a Master’s 
degree and if the Master’s degree is not in their content 
area, the teacher must then have 18 graduate credits above 
the Master’s in their content area.  There has since been 
a possible five-year extension to accomplish this and 
supposedly minimizing the time crunch to accomplish this 
mandate.

Today, a vast majority of our school districts offer these 
courses for our best and brightest high school students.  
These programs give our students an advantage in college 
by immersing them in rigorous college level courses in the 
high school setting.  These courses allow our students to 
get a taste for the rigor of higher education while remaining 
at home retaining their ability to participate in arts, 
athletics and activities with their high school classmates.  
Additionally, Minnesota taxpaying families earn significant 

reductions in college tuition and we are more apt to keep 
our top students in Minnesota beyond high school.

Assuming this requirement will have an adverse effect 
on the schools in west central Minnesota, Lakes Country 
Service Cooperative and our sister to the North, Northwest 
Service Cooperative have partnered together with MSUM 
(MN State University – Moorhead) to help school districts 
and affected teachers meet the requirement in a timely and 
cost effective manner.  

We have worked with so many partners to make this 
program closer to a reality.  We have conferred with 
the Minnesota School Boards Association (MSBA), the 
Minnesota Association of School Administrators (MASA), 
Minnesota Rural Education Association (MREA), the 
Minnesota State Colleges and Universities (MnSCU) and 
the Minnesota Office of Higher Education to put into place 
a plan developed by our school leaders and educators.  

Our plan is to propose legislation to support educators as 
they embark into continuous improvement cohorts in their 
designated content areas.  These online cohorts would meet 
the rigors of higher education in partnership with MSUM 
and be taught online by teachers for teachers.  These 
courses will enhance education for our students by giving 
teachers more access to content area courses in English, 
Math, History, Psychology, Biology, etc.  Teachers would 
earn credits toward advancing their salaries in their local 
districts or earn stipends for their personal and professional 
development.

We are excited that we have bi-partisan support and 
authorship for this proposed legislation and it will be ready 
to go when the legislature convenes on March 8th.    We 
are also excited that this program may be replicated in 
the future in other parts of Minnesota.  As always, please 
feel free to contact Lakes Country with your thoughts 
on this or any other issue.  We hope that you enjoy “The 
Communicator” and have a better understanding of our 
tagline:  “Together We Achieve”…

From the desk of the director...

Jeremy Kovash, Executive Director

Jeremy Kovash



Capitol News 
by:  Senator Kent Eken, Minnesota Senate District 4

The Minnesota Legislature works on a biennium – we pass a 
budget in odd numbered years and work on capital investment in 
even numbered years.  I sit on the Capital Investment committee 
which started its work for this session about six months ago. This 
fall the Senate Capital Investment Committee toured the entire 
state of Minnesota over the course of six weeks of travel. During 
that time we vetted 230 projects, totaling $2.2 billion dollars. 

Traditionally 1/3 of the bonding (or capital investment) bill gets 
spent on Higher Education projects – asset preservation and new 
buildings to host exciting new majors and career training are just 
a few ways we invest in our state. This means a lot especially for 
greater Minnesota campuses – they typically have older buildings 
and greater HEAPR (higher education asset preservation and 
repair) needs, but don’t have the enrollment rates to pay for the 
repairs out of pocket.

We visited many college campuses – in fact we visited nearly 
every one of the 21 MnSCU campuses who made a bonding 
request this year. Between the U of M and MnSCU the two 
systems are requesting $220 million in HEAPR. While this is a 
large request we saw dozens of buildings that have fallen into 
disrepair. From leaking windows, to leaking roofs and cracked 
walls, many campuses are struggling to keep up with asset 
preservation repairs. I’m optimistic that we’ll be able to fund a 
good portion of the MnSCU requests in the bonding bill.

Odd year sessions are also a great opportunity to get new policy 
initiatives passed. We don’t have to worry about passing a budget 
which means we can have longer, more in-depth conversation 
about what can be very complicated and nuanced policy. One of 
the policy initiatives I’m most eager to work on is a pilot program 
that will help address the current problems that were created when 
the Higher Learning Commission (HLC) made a rule clarification 
regarding dual-credit courses and instructors that teach them.

Recently, the Higher Learning Commission (HLC) made a rule 
clarification that high school teachers in dual-credit courses, along 
with all instructional college faculty, must have a master’s degree 
in the specialty they’re teaching, or they need at least 18 graduate-
level credit hours within that specialty.  Many teachers and 
schools that provide concurrent enrollment would not meet these 
new qualifications. At a time when many parents and students 
are concerned about the cost of college, concurrent enrollment 

provides an alternative 
that can provide needed 
college credits without an 
added financial burden. 
This change could get in 
the way of providing much 
needed higher education 
opportunities. 

The HLC has since provided 
a timeline that allows 
schools to file extensions 
to comply with the change. 
The longest this extension 
is available is until 2022. The Senate hopes the Office of Higher 
Education (OHE) will do a statewide application for all Minnesota 
institutions; as of now, MnSCU is committed to applying for an 
extension. 

In addition to the application for extensions, I’m working with the 
Lakes Country Service Cooperative and the Northwest Service 
Cooperative to develop a pilot program that would allow teachers 
to earn their eighteen additional credits in order to continue 
teaching concurrent enrollment classes. The cooperatives, 
alongside MSU Moorhead, would develop cohorts of classes 
that are affordable and taught online; making them accessible to 
teachers already working in classrooms across greater Minnesota. 
These classes would fulfill the requirements made by the rule 
clarification the HLC made, ensuring that concurrent enrollment 
classes are accessible to students and able to be taught by already 
highly qualified teachers. 

While we are still working on the details of this, I am confident 
that we’ll be able to build a program that will both address the 
new requirements of the HLC and allow our schools to continue to 
offer much needed concurrent enrollment classes.

There’s a lot more that’s going to happen in this session as well 
– we’re talking about education and transportation to name just a 
few issues. If you have any questions about any of the issues we’re 
working on at the Capitol or if you have suggestions or concerns 
about the HLC rule clarification, please feel free to contact my 
office at (651) 296-3205.
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Senator Kent Eken
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It’s a mini State Capitol!!!  Those were my words as I viewed the rotunda area on 
the 2nd floor of the Grant County Courthouse.  The original farming tradition murals 
and the uncovering of original decorative elements, including stenciling, unique wall 
treatments and paint colors that adorned the 1906 building are being brought back 
to life and preserved by the John Canning Company from Cheshire, Connecticut.  It 
reminded me of 
our State Capitol.  
It’s beautiful and 
not something we 
often see in our 
public buildings in 
western MN.

We then stepped 
into the courtroom 
to see the original 
“Justice and 

Power of Law” mural that was covered up years ago with chicken 
wire and asbestos and uncovered during the 2011-2012 courthouse 
renovation project.  It was like walking into a museum of art and 
so interesting to talk to the folks from the John Canning Company 
about the process of removing layers of paint and chicken wire 
imprints, while preserving the artwork using stencils, and paint. 
The entire courtroom is being preserved to bring it back to what it looked like in 1906.  That includes painting walls, and trim with 
original paint colors, preserving the stenciling and decorative details along with preserving the ceiling mural painted by Odin J. Oyen 
of La Crosse, Wisconsin all those years ago. 

It was exciting to see the enthusiasm and pride of County 
Coordinator Jim Standish as he shared details about the project 
and guided our tour.   The project is being funded by grants from 
the MN 
Historical 
Society and 
the Jeffris 
Family 
Foundation, 
based in 
Wisconsin.  
A local 
fundraising 
campaign has 
begun and 
more grants 
will 

be written to cover the $182,000 that is needed to complete the project.

The local Grant County Historical Society is helping to promote the preservation 
project as the courthouse is the only historical landmark in the county.  As Jim 
stated, this is a public building and we hope people will come to see what we are 
doing here in Grant County.  

Grant County Courthouse: It’s Historic… It’s Beautiful… It’s 
Unique… It’s In Our Region!
by:  Holly Witt, Assistant Manager of Member Services

Jim Standish, County Coordinator
Grant County Courthouse
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MN Service Cooperatives Help Reverse Unfair Tax Issue for 
Local Government Employees
by: Jane Eastes, Director of Operations

Local government and school employees in Minnesota 
will benefit from a long overdue change in the federal 
tax code. For over three years, the service cooperatives 
in Minnesota have been advocating in Congress to 
change this unfair rule, which prevented local and 
school employees  without a spouse or dependent 
children from passing their savings in a VEBA health 
account to a beneficiary of their choice.  The service 
cooperatives 
finally won their 
fight December 
18th, 2015 when 
President Obama 
overturned the rule.  

“We have long 
felt that it was 
fundamentally 
unfair to limit the 
beneficiaries of 
local employees 
to only spouses 
or dependents, 
especially since 
Congress fixed 
the issue for employees in state public retirement 
systems in 2008.” says Jeremy Kovash, Executive 
Director of Lakes Country Service Cooperative and 
State Legislative Chair for the Minnesota Service 
Cooperatives. 

VEBA (Voluntary Employee Beneficiary Association) 
trusts are commonly offered with group health plans. 
Tens of thousands of local government employees in 
Minnesota participate in a VEBA trust to manage and 
pay for health care costs. The VEBA “fix” was initially 
dismissed as too small and obscure an issue to capture 
the attention of Congress.  Acting together, seven 
Minnesota Service Cooperative Directors organized a 
grassroots campaign to voice the concerns of 50,000 
health plan participants in the service cooperative 

health insurance pools.  Everything finally came 
together this year. 

In addition, the service cooperatives joined many 
other groups across the country to lobby for repeal 
of the Cadillac Tax, a provision of the Affordable 
Care Act. The Cadillac Tax imposes an excise tax on 
employer sponsored health coverage that provides 

high cost benefits.  The 
legislation signed on 
December 18th delays 
the start of the Cadillac 
Tax until 2020. 

There is strong 
bipartisan support 
for repealing the tax 
altogether, and the 
delay increases the 
likelihood that the 
tax will be repealed 
in the future. The 
Service Cooperatives 
communicated 
concerns to Congress 

about the potential impact of this tax on smaller 
communities.  They found a receptive audience and 
had an impact on the final roll call on legislation 
delaying the tax.  

It took many years to educate Congress on the need 
for reform, and the right vehicle to include the 
proposed legislation. “We are delighted to have won 
these important reforms on behalf of our members,” 
said Kovash. “Our collective work shows the value 
of collaboration, passion and consistent energy, and 
we want to thank the entire Minnesota delegation 
in Washington, D.C. who listened to our issues and 
responded.”
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Ulen-Hitterdal School’s Art Teacher, Trudy Johnson, 
and Title 1 Coordinator Cara Herzog have joined 
together to organize an Arts & Literacy Night on April 
28, 2016.

Johnson and school grant writer, Therese Vogel, 
secured funding from Lake Region Arts Council 
to bring in metal jewelry artist Ann Clayton from 
Farwell, Minnesota. She will be working with high 
school art students April 25-28. 

Clayton will educate the students about the tools and 
skills required for metalworking. The 
students will then use their new 
skills to create their own piece 
of metal art. During the Arts & 
Literacy Night, Clayton will 
present an Artist Talk about 
her background, history of 
metalworking and why she 
chose this art area focus. At 
this time she will provide 
demonstrations to guests 
and allow the attendees to 
create a simple metalworking 

piece to take home. In this way Clayton will provide 
metalworking instruction and stress art importance to 
a wide range of community members. This activity 
is made possible by the voters of Minnesota through 
grants from the Lake Region Arts Council, thanks to 
a legislative appropriation from the Arts and Cultural 
Heritage fund.

To work closely with the literacy component, a 2016 
Family Literacy Event Grant was received from 
Prairie Public Broadcasting.  These grants, worth up 
to $2,000, are awarded to communities to get families 

involved in their children’s learning and to build 
early literacy awareness. 

This will be a fun and educational event 
featuring popular PBS characters, free 
books, free learning apps, and more. 
Other area schools will also be invited 
to attend.

This dual event will be a special evening 
for the community to celebrate both the 

arts and reading.

Arts and Literacy Night at Ulen-Hitterdal
by:  Therese Vogel, Ulen-Hiterdal School
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Literacy – Planting Seeds are the Key to Opportunity
by:  Eileen Weber, Teaching and Learning Coordinator

Eileen Weber

Much conversation is taking place in educational circles today regarding literacy. In addition 
to the core literacy instruction all students receive in the classroom, reading interventionists 
are working with students whose skills are below grade level expectations. Schools are 
hiring literacy coaches to help teachers develop their instructional skills. Professional 
Learning Communities (PLCs) and data teams are collaborating each month to discuss 
student proficiency and instructional techniques. 

All teachers, regardless of grade level or content area, are being asked to incorporate literacy 
instruction into their normal routine. In fact, Minnesota’s English Language Arts Standards 
explicitly identify literacy benchmarks for history/social studies, science, and technical 
subjects. With all this focus on literacy in schools, one could ask, “What is all this fuss 

about? Why does the nation seem more concerned about students’ literacy skills now than it was in the past?”

The short answer is literacy demands of today are more complex than they were in the past, and many students are not 
demonstrating the literacy skills needed to be successful after high school in social settings, civic responsibilities, post-
secondary training, and the world of work. Students who are unable to meet these higher demands will unfortunately see 
opportunity and advancement out of reach to them. So, what can be done to improve this situation?

Although caregivers and communities are an integral part of the 
answer, schools have an essential role to play. From a child’s 
first step across the school door’s threshold, educators need to 
be intentional about the literacy experiences a child encounters. 
Deliberate actions need to be taken in order to develop the 
foundational skills and love of reading a child needs to reach his 
or her literacy potential.  But, reading instruction doesn’t end after 
a few years. It isn’t a skill students learn in elementary and then 
simply use the rest of their lives. In fact, reading becomes more 
complex throughout the school years, and students need teachers to 
help them navigate the process and make sense of complicated text. 

Additionally, texts from various disciplines (subject areas) in school 
and work tend to have unique features and challenges that need to 
be clearly explained and modeled to students.

The bottom line is – if students are going to become better readers, 
they need to spend time reading and discussing texts at the correct 
level of difficulty, and all teachers need to explicitly teach students 
how to comprehend texts from various disciplines.  If this does not 
occur, and the seeds are not planted, students will not develop the 
reading skills necessary to access the opportunities available in 
today’s world. 

Look for future articles in the Communicator that will address 
specific instructional strategies applicable to various grade levels 
and content areas.
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Lakes Country Service Cooperative (LCSC) offers 
self-insured group health insurance pooling to local 
schools, cities, counties and other governmental 
agencies. In our many years of managing 
insurance services for our members, the most 
fundamental change in health care purchasing 
we’ve see has been the Affordable Care Act 
(ACA).   

LCSC is uniquely qualified to help pool 
members address these requirements and assist 
with compliance.  For example, employers are 
required to offer affordable health insurance plans 
to employees working 30 or more hours a week and 
individuals are required to purchase health insurance or 
face increased taxes/penalties. LCSC will be offering pool 
members and their employees lower cost health plans, cutting 
edge technology tools and enhanced wellness programs.   LCSC staff members are committed to assisting pool members with 
compliance of the new ACA rules and regulations.  

LCSC has rolled out new health care technology tools from health care information technology leader, Clear Cost Health.  Clear 
Cost Health is an outside healthcare information technology company that provides cost and claims data and toll free healthcare 
shopping assistance to employees and their family members.  

The new technology is designed to assist employees and family members in their search for cost effective prescriptions and 
medical services to help make more informed decisions regarding the quality and cost of care within the Blue Cross Blue Shield 
of Minnesota network. If you have questions or need more information about LCSC’s Insurance program feel free to contact me 
directly at dweir@lcsc.org or 800-864-3797.

Navigating the Affordable Care Act (ACA)
LCSC Insurance Program Offers Tools and Assistance
by: Dan J. Weir, LCSC Health Insurance Consultant

Lakes Country is pleased to announce the addition of a health insurance 
consultant, Dan Weir, to our LCSC staff.  Dan holds a master’s degree in 
education and is a graduate of William Mitchell College of Law where he 
focused on employee benefits and health care related law. 

He has worked extensively with Minnesota Service Cooperatives and pool 
members with employee benefits and wellness programs for over 25 years.  

If you have questions or need more information, feel free to contact Dan 
directly at dweir@lcsc.org or 800-864-3797. 

Dan Weir Joins LCSC as Health Insurance Consultant
by: Jane Eastes, Director of Operations

Dan Weir
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When was the last time you shopped for an MRI? A CT Scan? An 
X-Ray? How about a prescription drug?  If you are like most of us, 
you’ve probably never shopped for healthcare services. Did you ask 
yourself, is it even possible to shop for healthcare services?  Until 
recently, very few people had the resources or drive to find prices 
in order to shop. Now the situation is changing with the advent of a 
new generation of tools that makes comparing costs for healthcare 
services achievable by the average consumer. 

Clear Cost is a new web-based service that allows you to see 
comparative costs of health care services in your area, allowing you 
to make informed decisions on how to spend your out-of-pocket 
expenses.  This service is available without charge to all LCSC 
insurance pool members and their spouses and dependents over age 
18 who are on a Blue Cross Blue Shield of Minnesota health plan. 

How Does it Work?
Clear Cost is an easy app to use on your computer or mobile device.  
If you participate in an LCSC Health Insurance pool, simply go to 
www.clearcosthealth.com/lcsc and register. You decide when or how 
to use the information. The app has a search function to look for the 
lowest cost for any service you may need. Just type in the service 
and hit search.  It also shows you your recent healthcare services 
and compares the prices you paid to options around you.  Again, you 
make the decision. Clear Cost puts the information in your hands to 
make more informed decisions.  

If you would like assistance, a Clear Cost Health representative 
is available with a quick call.  If not, you will not be contacted by 
Clear Cost Health.  Be aware that because these apps pull from past 
information, you may find some information that is not current. 
For example, you may see providers who are no longer in business. 
They will show up in the list because they have been used in the 
past.  Also, information on your emergency related services are not 
available on Clear Cost.  

Why shop?
As our nation grapples with rising healthcare costs, certain trends 
are emerging. Individual health plans are moving toward higher 
deductibles which means more out-of-pocket costs for each of us. 
A recent national survey by the nonprofit Health Care Cost Institute 
shows that consumer spending for common health care procedures 
can vary from $10 to close to $1000 depending on the procedure. 
For example, the variation in costs nationally for a lower leg MRI 
was $342. Variations within states can be even higher. In several 
states the same MRI varied across providers by more than $410.00 
(2013 data). The existence of large price variations between 
providers means there is an opportunity to save money. While many 
factors go into a healthcare decision, the more information you have 
at your fingertips, the more informed decision you can make.  

Shopping for Healthcare Just Took a Step in the Right Direction 
by:  Jane Eastes, Director of Operations
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Lake Region Arts Council Main Gallery Announces New 
Exhibit, “Zachmann, Father & Son”
by:  Maxine Adams, Executive Director, LRAC

The “Zachmann, Father and Son Exhibit” opened at Lake Region Arts Council on January 4, 2016 and will run until March 
5, 2016.  This exhibit features 23 works by the duo, including Jeff Zachmann’s newest 11 1/2 foot tall kinetic metal sculpture. 
Also included are Jeff and Carl’s first attempts at creating their very special art, dating from 1991 and 2011 respectively.  The 
Lake Region Arts Council/McKnight Gallery at 135 S. Mill St., Fergus Falls, MN was open Saturday, February 13, 2016 from 
10:30 a.m. to 2:00 p.m. to accommodate those that could not attend during our regular Gallery hours of Monday-Friday, 9:00 
a.m. - 5:00 p.m.

Jeff Zachmann has gained international recognition for his unique kinetic metal sculptures. He 
has made sculptures for the Smithsonian, Disney’s Epcot and is well represented in private and 
public collections throughout the country and the world. His work fascinates the viewer as they 
watch brightly colored marbles, spinning, dropping and leaping through a maze of wire tracks. 
When asked about his work, Jeff said, “I strive to make my sculptures intriguing static pieces 
that, when set in motion, become captivating. I try to make my work an oasis within a hectic 
world. Life can be too serious; we all need those things that let us retreat from it.”  

To visit Jeff Zachmann’s website, please go to:  http://www.zachmann.com/

Carl Zachmann approaches moving metal sculpting in his own unique style.  Carl’s work is focused 
on the use of industrial gears which drive the action of his pieces. Fascinating to watch, Carl’s 
sculptures have multiple gears - round, square, oddly shaped gears - meshing perfectly and 
spinning in concert. Explaining what he is conveying in his work, Carl said, “The raw and painted 
steal gears are put in motion and set against a static background of found metal that gives homage 
to the Industrial Revolution in an increasingly electronic world.”  To visit Carl Zachmann’s website, 
please go to:  http://www.carlzachmann.com/
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Morning Son 
Christian School 
students (known as 
the Sonshine Kids) 
and staff members 
have joined in a long-
term service project 
with the Fergus Falls 
Salvation Army.

What started out as a day of volunteering 
in the community by MSCS teachers, 
turned into a school-wide community 
service ministry.  Principal Tessa 
Martinson serves as a substitute teacher 
for each classroom teacher one day a 
year so the teacher, in turn, can serve in 
the community. Several staff members 
worked at the Salvation Army for their 

day of service and found out about the Salvation Army’s after school program for at-risk students. These are students 
that may fall through the system and they count on the Salvation Army for basic needs of food, a safe place to be 
after school, and a place to learn about God’s love for them.

While we cannot solve the problems these children face at home, we agreed that as a school, we can do something.  
Every Friday, MSCS provides a lunch bag of food for the 24 students in the program.  Each week, our students add 
juice boxes, mac’n cheese, crackers, veggies, and peanut butter and jelly sandwiches to each bag decorated with 
a Biblical picture/message.  Our 
students are learning and living out 
our school’s mission to think, live, and 
serve Biblically by providing food for 
other students.

The response by the Salvation Army 
kids has been amazing. We received 
thank you notes and posters. Students 
faced with the possibility of little or 
no food for the weekend now have 
some peace for that part of their lives. 
MSCS Sonshine Kids are helping kids. 
Mark 14:8 states “She did what she 
could.”  We are doing what we can 
do...helping other children.

Sonshine Kids Partner with Salvation Army to Make a Difference
by:  Joyce Aamot, Morning Son Christian School Third Grade Teacher

Joyce Aamot
MSCS Third Grade Teacher



12

1. One log in for access to the LCSC supply vendors
2. Free for all members
3. Payment via purchase order or credit card/P-Card
4. Access to multiple vendors and ensured member 

discount pricing 
5. No reference codes or quote numbers needed

Five ways to save time and money with

Visit purchasingconnection.org or call 
1-888-739-3289 to get registered!

Health & Safety - Upcoming Events
MN Safety and Compliance Outreach (no pre-registration required)
Monday, April 11, 2016 - 10:00 AM - 12:00 PM 
Lakes Country Service Cooperative, 1001 E Mount Faith Ave., Fergus Falls
A Free Regional School Bus Safety Program
This collaborative project is sponsored by the Minnesota State Patrol, Driver and Vehicle Services, 
Minnesota Association for Pupil Transportation and the Minnesota School Bus Operators Association.

Drug and Alcohol Recognition Training for Supervisors
Monday, April 11, 2016 - 12:30 PM – 3:00 PM 
Lakes Country Service Cooperative, 1001 E. Mount Faith Ave., Fergus Falls
MN Department of Public Safety - 12:30 PM to 1:00PM 
Are you prepared?  This part of the training covers the DOT side of random drug and alcohol testing 
regulations and requirements.
Stephanie Knutson, Workplace Drug Analysis Services Program Supervisor, Sanford Occupationa 
Medicine - 1:00 PM to 3:00PM 
Ms. Knutson will provide training that covers the requirements of 49 CFR Section 382.603. 

Asbestos Training
Monday, June 6, 2016 - 8:30 AM to 4:00 PM 
Asbestos Designated Person Training (Note: if you attended this 
training in the past, you do not have to repeat this course.) 

Monday & Tuesday, June 6 & 7, 2016 - 8:30 AM to 4:00 PM
Asbestos Initial Operations & Maintenance Worker Training 

Tuesday, June 7, 2016 - 8:30 AM to 1:00 PM 
Asbestos Refresher Training

Visit www.lcsc.org/workshops 
for more information and 

to register for any 
workshops listed.



Leadership Over Lunch
Quarterly professional development and networking opportunities

All sessions are held at Lakes Country Service Cooperative and are 
open to nonprofits, cities, counties, other governmental agencies and 
schools.  

Cost per session (lunch included):  $15/person for 
members and $25/person for non-members.
To register, visit:  www.lcsc.org/workshops
For more information: Contact Holly Witt at 218-737-6515  
or email hwitt@lcsc.org

Paula Pederson, 
Health & Safety 

Coordinator, LCSC

Do you have questions about safety in your 
organization?  Would you be prepared for an OSHA 
inspection?  Come and hear what Lakes Country’s 

Health & Safety Department has to say about 
workplace safety.  You will hear what a safety 
program should look like and what to expect if 
OSHA shows up at your workplace.  Bring your 

questions!
 

March 15, 2016
11:30am to 1:30pm

A
re

 Y
ou

 C

ompliant with Workplace Safety?

Cindy Bigger, 
Consultant & Educator, 

Bigger Associates

For all of us, conflict is a fact of life.  When we come 
together in the workplace with a variety of people, this 

is even more of a possibility.  It is difficult to help people 
deal with conflict, as every situation is different.  However, 
one constant is how we each deal with conflict.  Utilizing 

the Thomas Kilmann Conflict instrument, participants 
will discover their conflict style, what the upside and 

downside of that style is and practice identifying different 
styles.  This workshop is fun, interactive and helpful in 

understanding how each person generally handles 
conflict.

June 21, 2016
11:30am to 1:30pm

U
nd

er
st

anding How I Handle Conf ict

Jill Berg, 
Consultant, 

Insight Consulting

The importance of communication is paramount 
in the workplace, as we deal with our clients, 

customers, and co-workers.  In this session you 
will learn about the various forms of communication: 

phone, email, voice mail, face to face, and social 
media and how to make it more effective.  You will 
learn listening skills and various types of listening, 

with a chance to practice.  Also included will be 
learning steps to diffuse negative communication.

September 13, 2016
11:30am to 1:30pm

K
ey

s 
to

 Effective Communication

Brian Norman, 
Technology Manager, 

LCSC

Do you want your organization to be safe and secure?  
We can help you gain understanding of the various 

browsers and the benefits of each...including Internet 
Explorer, Firefox, Chrome, Safari, and Edge.  Other 
topics included will be:  anti-virus software options,  
general security recommendations, how to manage

your wireless and what IS the Cloud?

December 13, 2016
11:30am to 1:30pm

B
oo

st
 Y

ou

r T
echnology Security Know

ledge

Lakes Country Service Cooperative
1001 E. Mount Faith Ave.
Fergus Falls, MN 56537
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Mya Lego, a 6th grader from Parkers Prairie, was the Champion 
speller at the Region IV Spelling Bee held at Lakes Country 
Service Cooperative, in Fergus Falls.  Mya’s winning word was 
flamboyant, meaning ostentatious.  Prior to the championship 
word, Mya successfully spelled words such as extravaganza and 
potpourri.  

The top five spellers advance to the Multi-Regional State 
Spelling Bee held in Fergus Falls at Lakes Country Service 
Cooperative on Monday, February 22.  Joining Mya will be 
Aizlynn Harkelroad, 6th grader, Fergus Falls; Rose Grimestad, 
8th grader, St. Joseph’s School in Moorhead; Natalia Obregon, 
7th grader, Morris, and Ian Creech, 7th grader, Moorhead.

The spelling bee words were especially challenging this year, 
and by the 4th round, the field of 27 spellers was narrowed to 
8 spellers.  Words such as desiccate, fungible, oubliette, and 
buoyancy proved too much of a challenge for some spellers to 
advance.  

“We are always impressed by the composure and talent these 
young students demonstrate,” commented Susan Ward, State 
Spelling Bee Coordinator.  “They obviously have spent time 
studying and practicing.”

21 spellers will compete in the Multi-Region State Spelling Bee. Spellers from six other Minnesota regions will 
join the Region 4 spellers.  The champion of that Bee will win an all expense paid trip to the National Spelling 
Bee in Washington, D.C., in May.

Five Spellers Advance to the Multi-Regional State Spelling Bee
by:  Susan Ward, Academic Challenges Coordinator

Region IV Champion Mya Lego of 
Parkers Prairie, poses with her trophy

Pictured left to right are: Ian Creech, 7th grader, Moorhead; Mya Lego, 6th grader, Parkers Prairie; Rose Grimestad, 8th grader, St. Joseph’s School in Moorhead; 
Natalia Obregon, 7th grader, Morris; Aizlynn Harkelroad, 6th grader, Fergus Falls, and Susan Ward, Regional Spelling Bee Coordinator.
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Our junior high and senior high Knowledge Bowl programs attract many students 
both in our region and throughout the state.  A common response from students 
when asked what they like about Knowledge Bowl is “the friendly academic 
competition.”

Students like working together as a team to come up with the correct answer 
to some very challenging questions.  If you watch a Knowledge Bowl meet, 
it is obvious that the students bring a wealth of knowledge to the competition, 
as well as impressive critical thinking skills and problem solving skills.

Our senior high teams have three regular season meets and then enter post-season 
competition.  Sub-regions are held at MSCTC in March.  The teams are divided 
into three divisions based upon their 9-12 school population.  The top six teams from 
each of the sub-regions advance to our Region meet.  The top two teams in each division at 
the Region meet advance to the state meet.

The State Knowledge Bowl Meet is held at Cragun’s Resort near Brainerd.  It is a two-day event with the top 48 teams 
from throughout the state competing.  The meet is a high school highlight for many of the students who attend.  Last 
spring, an Alexandria team, coached by Tom Smith and Julie Duncan, won the championship in the large school division.  
The 2016 Knowledge Bowl meet will be April 13th and 14th.  The region teams are working hard for the opportunity to 
advance to the state meet.

Knowledge Bowl Program Continues to Grow
by:  Susan Ward, Academic Challenges Coordinator

• 140 HIGH SCHOOL TEAMS IN OUR REGION KICKED OFF THE KNOWLEDGE BOWL 
SEASON IN A TWO-DAY COMPETITION AT CONCORDIA IN DECEMBER. 
(10 years ago, 75 teams competed.)

• 96 JUNIOR HIGH TEAMS PARTICIPATED IN KNOWLEDGE BOWL THIS FALL. 
(10 years ago, 61 teams competed.)

• 4 NORTH DAKOTA SCHOOLS HAVE JOINED OUR REGION KNOWLEDGE BOWL 
COMPETITION, INCLUDING FARGO NORTH, FARGO SOUTH, FARGO DAVIES, AND 
WEST FARGO

• 71 JUNIOR HIGH TEAMS PARTICIPATED AT THE PELICAN RAPIDS MEET THIS FALL
• THE LARGEST JUNIOR VARSITY MEET OCCURRED AT WEST CENTRAL AREA 

SCHOOL IN JANUARY WITH 39 TEAMS PARTICIPATING.  J.V. MEETS ARE DESIGNED 
FOR 9TH AND 10TH GRADERS.

• KNOWLEDGE BOWL BEGAN IN OUR REGION IN 1979 WITH 8 SCHOOL DISTRICTS.  
LAST YEAR, 983 HIGH SCHOOL TEAMS FROM THROUGHOUT THE ENTIRE STATE 
PARTICIPATED.

We Are...
RECORD 

BREAKING!



The Cooperative 
Purchasing Connection 
(CPC), through Lakes 
Country Service 
Cooperative, is looking 
forward to great 
partnerships this year 
with its 1,200 members 
and more than 40 valued 
vendors. In 2016, we 
are happy to announce 
the vendors that have 
joined the CPC, chose 
to stay on board and 
renewed with us. We are 
confident our portfolio of 
products and services will 
greatly benefit schools, 
local governments and 

nonprofits across Minnesota, including Lakes Country 
Service Cooperative members.

CPC is designed to assist members with their purchasing 
needs while making the buying process more efficient by 
absorbing the soft costs (i.e. personnel, time, resources, 
etc.) necessary to conduct the competitive bid process 
according to State of Minnesota statutes (M.S. §123A.21 
and M.S. §471.345). By partnering with seven other service 
cooperatives, CPC is able to provide members with a wide 
variety of high quality products and services at consortium 
level discounted pricing.

Innovative Office Solutions is now the prime office supply 
vendor. CPC awarded the contract to the Minnesota-
based company because of its dedicated customer service 
team, free delivery and competitive pricing. Members can 
order all Innovative products through the Express online 
marketplace. 

School Health is the newly awarded vendor for Health & 
First Aid Supplies. It provides a 13 percent discount on a 
wide variety of products.

We are excited about our two new hardwood flooring 
(gymnasium, recreational, and auditorium) vendors. FLR 
Sanders and Anderson Ladd/Haldeman Homme offer 
discounted pricing and provide top quality installation and 

maintenance. 
CPC also awarded 
contracts through 
five different 
Requests for Proposals (RFPs) including: 
• Playground Systems, Recreational Products & 

Installation Services 
• Classroom Sound Distribution & Accessories
• Recycling Services 
• Science Equipment & Supplies and FACS Equipment 

& Supplies.

Midwest Playscapes has an excellent reputation as the 
premier playground consultant for schools, parent/teacher 
organizations, and park and recreation departments.

Lightspeed offers a variety of amplification solutions to 
meet the needs of every environment. All of their systems 
are simple to use, integrate well with multimedia, and have 
a long, useful life. 

The Retrofit Companies (TRC) is a recycler of universal 
and hazardous wastes. As a TRC client, you benefit from 
having one trusted vendor who is familiar with your 
facility, your employees and your needs.

Nasco’s 20 different catalogs offer more than 65,000 unique 
products to meet the needs of schools, local governments 
and nonprofits. Specific classroom needs include: Science, 
FACS, Early Learning, Hands-on Health, Math, Physical 
Education, Special Education, Arts and Crafts and Ag 
Science. 

Service cooperative members will also find great value in 
our three contract renewals. CDI Computers provides the 
cost savings of recertified computers with comprehensive, 
friendly customer service; Continental Clay offers 
discounted pricing and experienced staff available for 
suggestions on the best use of Continental Clay products; 
AppliTrack is a web-based applicant tracking and recruiting 
system that helps your organization identify and hire the 
best candidate.

To learn much more about the cost-saving opportunities 
provided by the CPC go to www.purchasingconnection.org.

The Cooperative Purchasing Connection Awards Contracts
by:  Julie Anderson, Cooperative Purchasing Marketing Lead

Julie Anderson
Cooperative Purchasing 

Marketing Lead
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T
ech Corner

A colum
n on technology topics of the day

LCSC Technical Services Update
by:  Brian Norman, Manager of Technology Services

As demand for technology grows, I thought it might be useful to provide 
an update on service offerings that LCSC’s Technology Department 
can provide.  The department itself has grown to twelve staff with half 
working out of the Fergus Falls office and half dedicated to member sites.  
This model has really taken off with members seeing the benefit of having 
technology staff with a team behind them versus the one man army. 

Remote support has really taken off this year for sites that need additional 
support for infrastructure, wireless, server and all types of maintenance.  
The days of paying people to drive are finally winding down as we provide 
support services from our office or any location that we have the expertise 
on staff.  I am excited to see members utilizing this option more and more.

Our list of services has grown along with our staff.  Our current service 
offerings include:

Education Specific Solutions
• Full- and part-time technology coordinator personnel
• One-to-One student implementation (iPad or laptops)
• BYOD planning and deployment
• Wireless design for schools
• Content filter for on and off premise
• Technology audits

IT Solutions for all members
• Computer support
• Network infrastructure
• Wireless design and troubleshooting
• Firewall installation and maintenance
• Server infrastructure
• Virtualization design and support
• Project management
• Offsite backup
• iPad and computer repair
• Digital signage design and support
• Technology helpdesk ticket system deployment

If your organization is looking at increasing your technology  and you want to visit about technology services and 
support, please drop me an email at bnorman@lcsc.org or call our office 218-739-3273.

Brian Norman

Keeping up with our technology needs at the YMCA is an overwhelming and daunting responsibility.  I dare say we could not keep up on 
our own.  In fact, I think we were at risk with the management of our hardware, software, security and back-up needs.  

Working with LCSC has been a real life saver and makes a tremendous difference to our peace of mind.  The staff at LCSC are very 
supportive and always prompt when situations need immediate attention.  I can highly and enthusiastically recommend the IT services 
we get from this partnership.  

A special note of thanks to Cody Lehmann as our direct contact and resource to these services. Cody takes the time to get to know our 
particular needs, always treats us like a preferred customer, makes recommendations to help us stay on track and delivers excellent 
service.

         Dennis Lipp
         Executive Director
         Fergus Falls Area Family YMCA
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Members Only Free Grant Searches
by:  Holly Witt, Assistant Manager of Member Services

Holly Witt

One of the many member services available to you at Lakes Country Service 
Cooperative is access to grant searches, one of which is called eCivis www.
ecivis.com.  eCivis is the nation’s leading grants management software solution 
and the ideal platform for improving local governments’ and community-based 
organizations’ grants performance.  The benefit to you is that I can search for 
federal, state and national foundation grant opportunities. The various filters 
available through eCivis allow me to narrow my search based on what you are 
looking for.  So, if you have a project you are seeking funds for, get in touch with 
me and I will run a complimentary search for you.  

A website with free access to rural healthcare services, including grant searches…

The Rural Health Information Hub (RHIhub) www.ruralhealthinfo.org, previously the Rural Assistance Center, 
was launched in December 2002 as the national clearinghouse of the Federal Office of Rural Health Policy. On 
December 1, 2015 the name changed to better reflect the work that is being done.

Created to help rural communities navigate the multitude of opportunities and information available that can help 
them provide better healthcare to their residents, RHIhub continues to be the guide to information, resources, and 
opportunities, including grant searching to help improve rural healthcare services.

The Community Health Gateway tab includes toolkits and program models that can help users learn what works in 
rural communities. 
 
Another grant opportunity for rural schools... 

The Rural Schools Collaborative, a rural school and community 
organization,  is now accepting applications for its 2016 Grants in Place 
effort. The application deadline is March. Instructions and applications are 
located online, http://ruralschoolscollaborative.org/stories/apply-now-for-
2016-grants-in-place. 

This modest classroom grant program is open to any certified teacher 
who is employed in a rural public school located in the United States. 
To find out more about the Rural Schools Collaborative go to www.
ruralschoolscollaborative.org. 

All grade levels (K-12) are eligible, and projects or learning activities from any content area will be considered. 
Strong consideration will be given to interdisciplinary projects.  Last year, we awarded grants to 35 teachers from 
seven states for student-centered projects that helped build community.  We hope to award 50 grants in 2016! 
Sorry, last year’s (2015) Grants in Place recipients are not eligible for the 2016 program.
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Students at DGF Middle School are starting their day right by eating a 
healthy school breakfast. 

With support from PartnerSHIP 4 Health, DGF was able to implement a 
grab-n-go model in the middle school to make breakfast more accessible 
and appealing to students. Conveniently located in the middle school 
hallway, breakfast is served each morning right where students gather 
for the day. Students in grades 6-8 are able to purchase a complete, 
reimbursable breakfast from 7:45am-8:30am. Students then take their 
meal to a common area or to their classrooms to eat.

Food Service Director, Chelsey Newton, started planning for the 
grab-n go at the beginning of the school year, and began the program 
in November. “Prior to starting the grab-n-go, very few middle school 
students ate breakfast at school. We wanted to make breakfast more 
convenient for them so they would be more likely to eat at school,” said 
Newton.

Prior to the new grab-n-go option, breakfast was only available in the 
main cafeteria for all students in grades K-8. On average, 170 students 
are served in the main cafeteria, with about 30 of them middle school 
students. Since starting the grab-n-go location in November, the school 
has seen a huge increase in the number of breakfast meals served. On 
average, 75 students are eating in the grab-n-go location each day, while 
the numbers eating in the main cafeteria remain constant as well.

Students select from a variety of breakfast items to make a complete meal. 
Popular items include cold cereal, breakfast bars, muffins, cheese sticks 
and yogurt. Fruits, juices and milks are available as well. The food service 
department plans to adjust the menu offerings as needed, based on student 
feedback. “So far, students have been pleased with the menu choices,” 
said Newton.

Some of the equipment needed to support the breakfast program was 
funded by PartnerSHIP 4 Health.  Funding was used to purchase a serving 
table and equipment to keep foods and beverages cold. Grant funds were 
also used to purchase a bulletin board and menu sign to advertise the 
healthy breakfast options, along with attractive baskets to display all of 
the breakfast choices.

The district wellness committee has encouraged the concept of increasing 
breakfast participation and making breakfast more convenient for 
students. Principal Heidi Critchley has been very supportive, offering 
flexibility in scheduling to allow for the extended breakfast serving 
times to ensure it was available to all students. Middle school teachers 
and staff have also been supportive, realizing the impact that breakfast 
consumption has on academic performance. “The grab-n-go has made a 
big impact in the middle school. More students are eating breakfast, and 
they are nourished and ready to learn,” said middle school teacher and 
wellness committee chairperson, Kimberly Waale. 

By serving a convenient, attractive and appealing breakfast, it is likely 
that breakfast participation rates will increase. If you’d like more 
information on how to start a grab-n-go or other alternative breakfast 
program in your school, contact Dana Rieth at drieth@lcsc.org or 
218-737-6553.

Breakfast Success at DGF Middle School
by:  Dana Rieth, LCSC Registered Dietician
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Lakes Country Service Cooperative houses one of six Regional Centers of Excellence (RCE) 
through a partnership with the Minnesota Department of Education. The RCEs provide a 
statewide system of support to Focus and Priority designated schools. The combination of 
a cohesive statewide system with regional delivery and coordination is designed to have a 
greater impact on improved student outcomes.  How effective are the RCE-Service Cooperative 
partnerships? 

Consider the following encouraging results from the 2014 data (schools from the first round) 
collected by MDE;

• Seventy-four percent of Priority schools who worked closely with the Regional Centers of 
Excellence demonstrated better student growth in 2014 than in 2011. 

• Eighty-three percent of Priority schools that worked closely with the centers are doing a better job today of closing 
achievement gaps than they were in 2011. 

• Focus schools working with the centers are also making strides in closing gaps—about 54 percent have better achievement 
gap closure now than in 2011. 

• In just one year, between 2013 and 2014, almost 20 percent of schools across the state improved their MMR score by more 
than 10 points, and 7 percent improved by more than 20 points. 

• Since being designated as Priority or Focus schools in 2012, nearly 20 percent of schools working with the state improved 
so much that they are now being recognized for strong performance by receiving the Celebration Eligible or Reward 
designation. 

• Forty-three percent of all schools initially designated as Priority or Focus, improved to the point where they are no longer 
designated as low-performing.

 
Schools are moving in the right direction thanks to unique partnerships that created the RCEs. Although encouraging, there is 
still work to accomplish.  In the words of Commissioner Cassellius, “We need all hands on deck if we are going to reach our 
goal of giving every Minnesota child a great education.” 

Results from Regional Centers of Excellence Encouraging
by:  Mary Jacobson, RCE Director, Lakes Country Service Cooperative

Mary Jacobson
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INTEGRATE, INNOVATE, MOTIVATE
Creative Tech for Teaching 2016

 

This Teacher Training Institute is brought to you by:  Lakes Country Service Cooperative, 
Northwest Service Cooperative, Prairie Public Broadcasting and MN State University Moorhead.

JUNE 22 & 23, 2016 - - MN STATE UNIVERSITY MOORHEAD

Join us for two days of hands-on, interactive 
presentations!  This conference will 

cover a wide variety of topics to help you 
effectively integrate technology into your 

classroom instruction.

KEYNOTE SPEAKERS

Brad Waid John Sessler - PBS

To register go to:  www.lcsc.org/workshops
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Get Your Certificate in Volunteer Leadership!

The Minnesota Association for Volunteer Administration 
(MAVA) and Lakes Country Service Cooperative present...

Certificate in Volunteer Leadership
Original curriculum by Betty Stallings, adapted by MAVA

*  Earn your Certificate in Volunteer Leadership by completing and 8-topic  
    training series in two days
*  Gain a way to demonstrate your expertise and professionalism to  
    employers, peers and the community.

April 12th & 13th, 2016 - 8:30 a.m. to 5:00 p.m.
LCSC - 1001 E. Mount Faith, Fergus Falls, MN 56537

COST (both days, full certificate series):
$100 MAVA Members, $150 Non Members
(Scholarships Available:  Contact MAVA at 651-255-0464)

Register today at www.MAVAnetwork.org/event-2140868

Express is an online Amazon-
like marketplace of supply 
vendors who have responded to 
a service cooperative bid with 
pricing discounts and value added 
service.  It is a free service for 
members to shop, compare prices, and place an order directly 
through the website.  With one log-in, you are able to see 
multiple vendors, search or shop for your desired items, place 
them into a shopping list, or a checkout cart, and when ready, 
place your order using a purchase order or procurement card.  

When on Express, you will only see and receive your 
discounted member pricing. You do not have to figure any 
discounts, call for pricing, or worry about adding a code to 
the order.  Because we built this with our public members 

in mind, your organization can set up 
an automatic approval chain — anyone 
can shop, but only those authorized 
can approve or place the order. Public 
school members can go through your 
SMART or Skyward financial software 

for approval.  

Discover the secret that over 330 service cooperative 
members have. Express makes it easy to save time and 
money for your organization, and you have fun shopping at 
the same time! 

To learn more, or register, go to www.cpcexpress.org  or 
contact the LCSC office at 888-739-3289 or express@
purchasingconnection.org.  We’d love to give you a tour!

Express Popular with Service Cooperative Members
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March Madness is a Wellness program sponsored 
by LCSC.  The March Madness 2016 Spring physical 
activity challenge is for all health insurance pool 
participants in our region.  We invite you to participate 
in the activity challenge to help promote and increase 
physical activity.

The four week physical activity challenge begins on 
Monday, February 29, 2016 and concludes on Sunday, 
March 27, 2016.  Participants that complete and submit 
their activity log will be eligible for a participation 
drawing.  The drawing will be held on Thursday, April 
14, 2016 for 100 $20 Fleet Farm gift cards.

We are anticipating great participation in the challenge 
this year.  A physical activity log sheet is available on 
the LCSC website at www.lcsc.org

LCSC MARCH MADNESS

Have you tried to make healthy or productive lifestyle changes like being more organized, eating healthier, exercising 
routinely, or even drinking more water and each time you started you weren’t able to keep going?  Did this change begin to 
feel like pushing a boulder up a mountain and when it came crashing down your motivation felt sort of crushed?  

You’re not alone. It’s a common experience. Dr. B.J. Fogg, a Behavioral Scientist at Stanford University has studied why we 
are so poor at maintaining resolutions. Through his work, he has developed a simple, effective way to build new habits over 
time. Dr. Fogg’s system is called Tiny Habits®.

Tiny Habits® is based on the idea that simple is better. Instead of trying to commit to a major change, start small. Pick a 
simple task related to your goal that you can integrate into your life. Commit to doing that one new habit for 30 seconds each 
day, then build on that habit until you meet your goal. Dr. Fogg’s system guides you through the process.  It is so simple, tiny 
and fun that after a Tiny Habits® training you will leave saying, “Why didn’t I think of that!”  Dr. Fogg did think of it and 
that is why we are excited to be able to share this information with you. 

Ann Dolence, Lakes Country Service Cooperative Wellness Facilitator has completed the Tiny Habits® Coaching 
Certification and is available to come to your workplace or classroom and teach the Tiny Habits® method. Tiny Habits® is 
a simple way to create success momentum and make behavior change and can benefit everyone in your organization.  Ann 
says, “I have seen in my presentations that the application of Tiny Habits® is endless.  Classroom Management is a perfect 
fit for Tiny Habits®.”

Ann can also provide one-on-one Tiny Habit® coaching for staff to discuss specific habit changes.   Please contact Ann 
Dolence at anndolence@msn.com with any questions or if you would like to schedule a Tiny Habits® training for your 
workplace or school.  Make success a habit by learning Tiny Habits®!

“If you plant the right seed in the right spot, it will grow without further coaxing.”  ...  BJ Fogg, Ph.D.

Keeping Those New Year’s Resolutions – How to Form New 
Habits with the Tiny Habits® Technique
by:  Ann Dolence, Wellness Facilitator



Charting the Cs has selected a keynote for the 2016 8th Annual Cross Categorical 
Conference on April 24 – 26th at Arrowwood Resort and Conference Center in 
Alexandria.  Mike Marotta, ATP has been in the field of Assistive Technology 
for over 25 years.  Mike is the owner of Inclusive Technology Solutions, LLC.  
He believes that networking and information sharing are essential for successful 
evaluation, consideration, implementation and application of assistive technology.  
Visit the Charting the Cs Information Center for more information. https://sites.
google.com/a/lcsc.org/charting-the-cs-information-center/home. 

MN DAPE Leadership Team and Zot Artz
Arts for All will be joining us for the Charting the Cs Student Family 
Conference on Saturday, April 23, 2016 at Arrowwood Resort and 
Conference Center in Alexandria.  The Student Family Conference is 
for families that have a preschool or school-aged child with special 
needs.  Families come to learn more about what they can do to actively 
interact or play, as well as learn more about transition from high 
school to post high school life and other related topics. Join us for an 
afternoon of child-family activities, informational sessions and art!

Charting the Cs Hosts 8th Annual Conference

24
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Several branches of a local regional library system are set 
to receive a technical upgrade in the form of new public 
computers, thanks to a $72,000 grant from the Otto Bremer 
Foundation.  Lake Agassiz Regional Library, headquartered 
in Moorhead, Minnesota, will begin installing new public 
computers at libraries in Barnesville, Breckenridge, 
Crookston, Detroit Lakes, Fosston, Hawley, Mahnomen 
and Moorhead in 2016.  “We are so grateful for the support 
of the Otto Bremer Foundation,” said Liz Lynch, director 
of Lake Agassiz Regional Library.  “Our libraries are proud 
to offer customers the use of public computers, internet 
access and printers, which remains a vital service to the 
community.  Many community members rely on this 
service, and updating the technology is extremely important 
as we continue to offer these resources.”

Other organizations also contributed to the costs of 
updating the computers.  Cargill Wahpeton granted the 
Breckenridge Public Library with a $2,500 contribution 
to the project, and First National Bank gave $250 each to 
the Mahnomen Public Library and the Twin Valley Public 
Library.  The Fertile-Beltrami Fund awarded the Fertile 
Public Library the full cost of the library’s new computers. 

Lake Agassiz Regional Library is grateful to each of its 
supporters for their contributions to this project.

ABOUT THE LIBRARY
Lake Agassiz Regional Library is a consolidated public 
library system comprised of 13 branch libraries and nine 
LINK sites serving the residents of seven counties in 
northwest Minnesota. More information is available at 
www.larl.org. 

ABOUT THE OTTO BREMER 
FOUNDATION 
Based in St. Paul, Minn., the Otto Bremer Foundation 
assists people in achieving full economic, civic and social 
participation in and for the betterment of their communities. 
OBF is a private charitable trust, established in 1944 by 
founder Otto Bremer, a successful banker and community 
and business leader. OBF is the 92 percent owner of 
Bremer Bank and also manages a diversified investment 
portfolio.  The returns on these holdings provide the 
funding for OBF’s grantmaking, which supports regional 
and local resources that benefit the communities that are 
home to Bremer banks.

Local Libraries to Install New Public Computers
by:  Hillary Stevens, Marketing Coordinator - Public Information Office, Lake Agassiz Regional Library

Re-elected to 
LCSC Board:

Douglas Huebsch 
(Otter Tail County 
Commissioner).

Hal Leland (City 
of Fergus Falls 
Mayor).

The Minnesota Service 
Cooperatives (MSC)  Board 
consists of two representatives 
from each of the nine service 
cooperatives in Minnesota.

Milestones
LCSC Board 
Member Appointed 
MSC Board Chair:

Carol Juul
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Planning for capital projects?

The below contracts are formally bid and satisfy Minnesota competitive bidding requirements. (MN Statute 
471.345 subd. 15) For more information, please visit www.PurchasingConnection.org or call 888-739-3289.

Indoor and outdoor 
synthetic turf surface for: 
football, baseball, field 
hockey, soccer, rugby and 
lacrosse.

UBU Sports
Discount: varies by contract
Contact: Ralph Buerger
Phone: 800-828-8700 ext. 7223
ralphb@ubusports.com

Sport facility lighting that 
now offers LED options.

TechLine Sports Lighting
Discount: varies by project
Contact: Mike Helton
Phone: 512-748-5830
mike.helton@techline-inc.com

FLR Sanders
Discount: 5% on services 
and extended warranty 
options to prolong the life of 
your floor
Contact: Lon Hollister
Phone: 763-633-1170
lhollister@flrsanders.com

Full service provider 
of MFMA gym floor 
installations, sanding and 
finishing, and more.

Sales and installation of 
playgrounds, splash pads, 
outdoor stadium seating, 
bleachers, fences, and 
playground surfaces.

Midwest Playscapes
Discount: 5% to 17%
Contact: Bruce Pudwill
Phone: 800-747-1452
playscapes@earthlink.net

National rate comparisons 
to bring members best rates 
for leasing and financing.

Leasing Specialists
Discount: Broker with 
banks for better rates
Contact: Ed Anderson
Phone: 719-313-9161
ed@govleasing.com

Roofing specialists. Options 
to repair and re-warranty 
your existing roof or 
perform full replacements.

Tremco 
Discount: varies by project, 
free roof inspection
Contact: Craig Hulbert 
Phone: 612-554-8662
chulbert@tremcoinc.com

Anderson Ladd / 
Haldeman-Homme
Discount: 15%
Contact: Paul Fedje
Phone: 612-362-2131
pfedje@andersonladd.com

Athletic flooring for every 
need including installation 
and maintenance.

Rubberized track surfacing 
and MONDO track 
products.

Fisher Tracks
Discount: varies by project
Contact: Jordan Fisher
Phone: 800-432-3191 ext. 12
info@fishertracks.com

An industry leader in 
scoreboards, marquees, 
and electronic displays.

Daktronics
Discount: up to 10% 
Reference: “Service 
Cooperative Discount”
Contact: Don Hansen
Phone: 605-695-2096
don.hansen@daktronics.com
Note: Contract also available 
through AIM Electronics

Synthetic field turf, track 
resurfacing, and tennis 
court resurfacing and 
construction.

FieldTurf
Discount: varies by project
Contact: Eric Fisher
Phone: 888-209-0065
eric.fisher@fieldturf.com

Lakes Country Service 
Cooperative can help!



Title I, II and III Overview ........................................................................................................................... 5/3/2016
ECSE Leadership Meeting ........................................................................................................................... 5/4/2016
ECFE Consortium Meeting .......................................................................................................................... 5/6/2016
Young Writers’ Conference ......................................................................................................................... 5/10/2016
ECI ECWG Meeting ................................................................................................................................... 5/11/2016
LCSC Board of Directors’ Meeting ............................................................................................................ 5/12/2016
R4 Special Ed Directors’ Meeting .............................................................................................................. 5/13/2016
Literacy Action Network ............................................................................................................................ 5/17/2016
EHDI Meeting ............................................................................................................................................ 5/17/2016
Otter Tail County LAC Brown Bag Lunch ................................................................................................ 5/24/2016
Technology Coordinators’ Meeting ........................................................................................................... 5/25/2016
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Start Smart College orientation opportunity for HS students with disabilities--Alex Tech College ........... 3/1/2016
Senior High Knowledge Bowl ..................................................................................................................... 3/1/2016
Start Smart College orientation opportunity for HS students with disabilities--MSCTC, Moorhead ......... 3/2/2016
Start Smart College orientation opportunity for HS students with disabilities--MSCTC, Detroit Lakes ... 3/3/2016
Start Smart College orientation opportunity for HS students with disabilities--MSCTC, Wadena ............. 3/4/2016
R4 Special Ed Directors’ Meeting ................................................................................................................ 3/4/2016
Otter Tail County Collaborative CEO Special Meeting ............................................................................... 3/7/2016
ECI ECWG Meeting  ................................................................................................................................... 3/9/2016
LCSC Board of Directors’ Meeting ........................................................................................................... 3/10/2016
City Administrators’ Networking Meeting ................................................................................................ 3/11/2016
Leadership Over Lunch - Are You Compliant with Workplace Safety? .................................................... 3/15/2016
Region IV IEIC Meeting ............................................................................................................................ 3/15/2016
Literacy Action Network ............................................................................................................................ 3/15/2016
AAC Meeting  ............................................................................................................................................ 3/17/2016
Superintendent Leadership Program .......................................................................................................... 3/17/2016
Lakes Country Administrators’ Meeting  ................................................................................................... 3/17/2016
Renew Your License ................................................................................................................................... 3/19/2016
Otter Tail County LAC Brown Bag Lunch ................................................................................................. 3/22/2016
Technology Coordinators’ Meeting ............................................................................................................. 3/23/2016
District IAC Meeting ................................................................................................................................... 3/31/2016

R4 Special Ed Directors’ Meeting ................................................................................................................ 4/1/2016
ECFE Consortium Meeting .......................................................................................................................... 4/1/2016
Planning & Evaluation Meeting ................................................................................................................... 4/4/2016
Technology Integration Networking Session ............................................................................................... 4/6/2016
R4 Special Ed Coordinators’ Meeting .......................................................................................................... 4/6/2016
ECSE Leadership Meeting ........................................................................................................................... 4/6/2016
Business Managers Networking Group ....................................................................................................... 4/7/2016
Random Drug & Alcohol Supervisor Training ........................................................................................... 4/11/2016
MAVA Training ........................................................................................................................................... 4/12/2016
District Annual Insurance Meeting ............................................................................................................. 4/12/2016
MAVA Training ........................................................................................................................................... 4/13/2016
Sate Knowledge Bowl Meet .............................................................................................................. 4/13-4/14/2016
LCSC Board of Directors’ Meeting ............................................................................................................ 4/14/2016
Power Limited Workshop .................................................................................................................. 4/14-4/15/2016
ACT Test Prep ............................................................................................................................................. 4/16/2016
Literacy Action Network ............................................................................................................................. 4/19/2016
EHDI Meeting ............................................................................................................................................. 4/19/2016
Charting the Cs Student-Family Conference (Arrowwood) ....................................................................... 4/23/2016
Charting the Cs Pre-Conference (Arrowwood) .......................................................................................... 4/24/2016
Charting the Cs: 8th Annual Cross Catergorical Conference (Arrowwood) ...................................... 4/25-4/26/2016
Otter Tail County LAC Brown Bag Lunch ................................................................................................. 4/26/2016
Administrative Support Staff Seminar ........................................................................................................ 4/27/2016
Technology Coordinators’ Meeting ............................................................................................................. 4/27/2016
Region IV DHH IEP Team Members’ Networking and CoP Meeting ........................................................ 4/28/2016
AAC Meeting .............................................................................................................................................. 4/28/2016
Superintendent Leadership Program ........................................................................................................... 4/28/2016
Lakes Country Administrators’ Meeting ..................................................................................................... 4/28/2016
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an equal opportunity employer

The LCSC Communicator is a publication of the Lakes 
Country Service Cooperative.  It is published three times 
per year.

Views and ideas expressed in the LCSC Communicator 
by its contributors or advertisers do not necessarily reflect 
views or policies of Lakes Country Service Cooperative and 
should not be considered an endorsement thereof.

Lakes Country Service Cooperative retains the right to 
accept, reject or edit any submitted material and requires 
all submissions to be signed and dated.

Phone:   (218) 739-3273
 (800) 739-3273 (toll free)
Fax: (218) 739-2459

Email: communicator@lcsc.org

Executive Director:
 Jeremy Kovash

Communicator Staff:
 Jane Eastes - jeastes@lcsc.org
 Paula Johnson - pjohnson@lcsc.org
 Susan Ward - sward@lcsc.org
 Jeanette Meyer - jmeyer@lcsc.org

Address:
 1001 E. Mount Faith
 Fergus Falls, MN 56537

Web:  www.lcsc.org

How to contact us

Together We Achieve...

http://on.fb.me/mnolIp https://twitter.com/jkovash

LCSC Fast Facts
• We were officially created 

in 1976 when the Minnesota 
State Legislature adopted 
Minnesota Statute 123A.21, 
creating the Service 
Cooperatives as public, 
nonprofit corporations.  

• We were granted some 
public school district powers 
to run academic programs 
on behalf of our school 
members. 

• You may see us referred to as ISD 926 from time to time.  
• Our first name was West Central Educational Cooperative Service Unit, or 

West Central ECSU. 
• We have over 159 members in our 9 county region, and have partnerships 

beyond our boundaries. 
• Our eleven member Board of Directors is composed of sitting school board 

members, and city and county officials. 
• LCSC receives no dedicated state funding. When you participate in a 

program, you help us provide the diverse services available to our members! 


